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MOAITIKH ANTOAOXQN

TON MEAQN TOY AIOIKHTIKOY XYMBOYAIOY,

TQN EMITPOIMQN AYTOY & TON AIOIKHTIKQON XTEAEXQN THX ETAIPEIAY

1.

H AEH A.E. diEnetal and VOPOBETIKEG DLATAEELG KAL PUBULCELS Nou
ennpeadouyv n/kat kabopidouv T anodoyeg Nou KATaBAAAOVTAL OTO
MPOCWMLKO KAL OTA SLOLKNTLKA TNG OTEAEXN.

Eniong katd tnv teAeutaia dekaetia, pe toug vopoug 3833/2010,
3845/2010 kat 4092/12 kKaBOPILOTNKE AVWTATO OPLO ANodoXWYV, (0O YE
TIG anodoyxEC Tou Mevikou Mpappatea YNoupyeiou, yla TO CUVOAO TOU
ANAcYXOAOUMEVOU MPOCWLKOU oTNV ETalpeia, cupnep\apBavopevwy

KAL TWV JLOLKNTIKWY TNG OTEAEXWV.

Ta teAeutaia €tn €€alpedbnkav and Tov Mo NAvw NEPLOPLOPO Ol

AUOLBEC:

e Tou AleuBuvovtog ZUPBOUAOU KAl Twv MeAWV Tou ALOKNTLKOU
YUpBouAlou (A.X.) oe e@appoyr tou apbpou 28 Tou v. 4354/2015.

e TWVAVANANPWTWYV AlEUBUVOVTWYV ZUPBOUAWY (AVANY), Twv Mevikwyv
Aleubuvtwyv  kal  twv  AleuBuvtwv TG Etalpeiag  nou
NEOCAQUBAVOVTAL CUMPWVA PE TIG dlaTAgelg tng napaypagou 1
Tou ApBpou 4 tou v. 4643/2019.

H napouca TMoAwtiky Anodoxwv Twv  MeAwv Tou ALOWKNTIKOU

YUupBouAiou, Twyv ENLTponwy autou & Twv ALOIKNTIKWY ZTEAEXWV TNG

Etawpeiag (epe€ng "ToAttikry Anodoxwv' 1f  “TToAtikn")  €xeL

dlapopPpwbel, apevog otnpllOYevn otn VoPoBeoia nou agopd Kat

EQApPUOZeETAL OTIC €talpeieg tou Kegp. B' tou v. 3429/2005, otq

dLaTAaEeLg Twv apbpwv 110 €wg 112 tou N. 4548/2018 o€ cuvduacpod e

Tto N. 4643/2019 kat £xovtag unoyn katl TIG OXETIKES dLATAEELG Tou N.

4706/2020 kAl TG BEATIOTEG NPAKTIKEG TWV EPAPHUOCTEWY Kwdikwv

Etalpkng AlakuBepvnong yLa TG ELONYMEVEG ETALPELEC.

H ev Aoyw ToAltik) Anodoxwyv anoteAel OCUPNANPWOoN KAl

Kwdlkonoinon twv pubuicewyv tng MoALTikAG Anodoxwy, 6Nwe autn

EXEL DLApOPPWOEL BUVAMEL TWV OXETIKWY ANOPACEWY TwV EVIKWY
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Yuveleuoewv NG Etalpeiag tng 27" Iouviou 2019 & tng 237
AekepBpiou 2019.

H TIoAltik) auth €@appoletal OTIC ApOoBEG Twv MeAwv Tou
ALOIKNTIKOU  ZUPPBOUAloU kAol  Twv Entponwv  autou,  twv
AvanAnpwtwyv Aleubuvovtwy ZupBoUAwv (AVANL), twv Tevikwv
AteuBuvtwy, TwVv AleuBuvtwv Kat Twv BonBwv

Aleubuvtwv/Ateubuvtwy Khadou BOK tng Etatpeiac.

Mepav Twv avwtepw, otn AEH A.E. woxuouv kal spappolovial ot
dLatd&elg tou Kavoviopou Kataotaong MNpoocwnwkou AEH (KKIM/AEH),
O onoilog €xeL LOXU TUMNKOU VOPOU, KABWG KAl oL OpoL TwV
Enwelonolaokwy  ZUAOYWKWwY  ZupBdaoswv  Epyaciag  (EZXE),
ENLPUAQCCOMEVWY Twv dlataéewyv nept tou avwtdtou opilou

anodoywy, KATA Ta oTnV Nnapanavw nap.1 npoAexbevta.

IKonog NG napoucag [MOALTIKAG €lval vO OCUVELOQEPEL OTNV
uAonoinon tng €nNKELPNPATIKAG OTPATNYWKAS TG Etalpeiag, otnv
€EUMNPETNON TWV HPAKPOMNPOBECUWY CUPPEPOVTWY TNG, KABWE Kal
OTN BLWOLPOTNTA TNG, MECW TNG BEoNoNg evOg NAALCLoU anodoywy
ylO TO OTEAEXN MNOU Q) €UVOEL TNV €UBUYPAPULON TOUG HE TOUG
BPaxunpPOBECUOUC KAl PMOKPOMPOBECHOUG ETALPLKOUC OTOXOoUS, B)
UNooTNELZEL TNV OPABIKOTNTA KAL TNV anodOoTIKOTNTA, V) avayvwpidel
TIG NPOCNABELEC KAl TOV BABUO CUHPPBOAAC TOUC OTA AMOTEAECHATA
NG, woTe n Etalpeia va €akoloubel va dnuloupyel NpooTIBEPEVN
a&la yla toug NeAATEG, TOUC PETOXOUG, TOUC £pYalOMPEVOUC KAl TNV

EAANVLKA owkovoputa.

H napouoca MoALtkr eyKplBnke eLonyNTKA Npog T Mevikr) ZUVEAEUOH
ano To ALOIKNTIKO ZUPBOUALO pE TNV un’ aptb. 47/13.05.2021 Andgpaon
Tou, METG and EwcAynon npog autd tng Enmwtponng ApolBwyv Kat
MpooANPewy, CUUNANPWVEL OE KAl KWOLKOMOLEL TNV UPLOTAMEVN

MOALTKA.

H Enttponn ApotBwy kat MpooAiPewy eivat, kat dpbpo 5 nap. 2 tou
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N.4643/2019, appddla va elonyeital npog to ALOIKNTLKO ZUPBOUALO TNV

kat apBpa 110-112 tou N. 4548/2018 MoALTIK) ANOSOXWYV YLa TA PEAN

Tou AX KAL TO OTEAEXN LlEpapxiag Babuou Bonbou AleubuvtA kat avw.

. Ava@opLka Ye TIG anodoyxeg Twv MeAWV Tou ALOLKNTIKOU ZUPBOUALOU,

TwV ENLTponwy autou KAl TwY OVWTEPWY KAL AVWTATWY KAL OTEAEXWV

NG Etalpeiag, npoBAEnovtal ta akdAouba:

6.1

6.2

6.3

6.4

2Ta MgAn tou ALOKNTIKOU ZUpBOUALOU/AEH A.E., KOTOBAAAETOL
MIKTO nocod 600 Eupw, ava ouvedplacn Tou ALOLKNTIKOU
ZUpBoUALou.

2ta MeAn twv Enttponwy tou AlOlKNTIKOU ZupBouAiou tng AEH
A.E., kataBaAAetal (a) pKTO noocod uyoug 13.000 Eupw ywa tov
Mpoedpo tnG Enttponnig kat 11.000 Eupw yLa ta MEAn etnoiwg kat
(B) KTO Nooo ava cuvedpiaon Enttponng, upoug 400 Eupw. To
OUVOALKO NOCO TWV w¢ Avw KataBoAwv dev ynopei va unepPaivel,
yLa tov Mpoedpo kaL kKABe MeAog ENLTPONAG, TO PKTO MOCO TwV
23.000 € etnoiwc.

2Ta EKTEAECTIKA MEAN TOU ALOLKNTIKOU ZUMBOUALOU NOU NAPEXOUV
TG unNnpeociec toug otnv Etalpeia, kataBdaAlovial a) MLKTEC
anodoyeg, To UYPog twv onolwv oploBeteital otnv Napouca
MoOALTKr), npPoodlopidetal  enakpBWS and TO  ALOWKNTKO
ZUPBOUALO, NEPAAPBAVETAL OTNV €TACLA €KBECN anodoXwV Kal
UnoBAAAETAL NPOG eyKpLlon KAt apbpo 110 N. 4548/2018 otn Mevikn
JUVEAEUON KAl B) oL MNPOcBeTeEG OAUOBEC Twv AvVWTEPW
napaypapwy 6.1 & 6.2 thG Nnapouocagd.

2TA NPOEPXOMEVA ANO TO TAKTIKO NPOocwWNkO TNG ETaipeiag pn
EkTeAEOTIKA MEAN TOU ALOLKNTIKOU ZUPBOUALOU, KaTaBAGAAOvVTAL OL
NEOCOETEG AUOLBEC TwV AVWTEPW Napaypapwyv 6.1 & 6.2 Tng
napoucag, oL nayilwg kataBaAAopeveg anodoyxeg TNG Beong anod
TNV onola npogpxovtal, ENPUAACCOPEVWY TwV dLaTA&ewv nepl
AvVWTATOU opiou anodoxwy, wg KAt oL MAPENOPEVES NAPOYXESG TOU

TAKTLIKOU NPOCWNLKOU.

6/31



6.5

6.6

6.7

Na tnv KGAudn twv danavwyv PeTakivnong twv MeAwv Tou
ALOIKNTIKOU ZUMBOUALOU €KTOG TNG MNMepLpepelakng EvotnTtag tou
TONOU TNG MHOVIUNG KATOWKIAOG TOUG, MNPOKELYEVOU VO
OUMMETACYOUV OTLG CUVEDPLACELG TOU ALOLKNTLKOU ZUMBOUALOU R
Twv Entponwyv autou, kataBaAlovtal dandveg peTakivnong,
dLAPOVAG KAL oltlong, CUPPWVA PE TA €KACTOTE LOYUOVTA OTLG
puBuioelg Ttng Etatpeiac.

Stov Aleubuvovta  ZUPBOUAO  KAL  OTOUG  AVONANPWTEG
AleuBbuvovteg ZupPBoUAoug, oL onoiol npocAauBavovtal pe
OUMBACELC OPLOPEVOU  XPOVOU HEXPL TPLETOUC OBLAPKELAG,
KOTaBAGANOVTAL MLKTEC anodoyeG, AVILoTolywg Olakooiwv
XALAdwvV eupw (€ 200.000) kAL EKATOV €KOOL XIALABWYV gupw (€
120.000), eTNCLWC, KaL NOPEXETAL N XPANON ETALOLKOU QUTOKLVHTOU
ME KAAUYN TwV cuvapwy dAnavwy.

Ytouc lMevikoug Aleubuvteg kaL otoug Aleubuvteg tng Etalpeiag, ol
onoiol NPOocAAuBAvVOVTAL PE CUPBACELG OPLOPEVOU XPOVOU PEXPL
TPLETOUC DLAPKELAC KAT epappoyn Tou dpbpou 4 tou v.4643/2019,
KOTABAAAOVTAL ETACLEG PLKTEG ANOBOYEC EKATO XIALAdWYV eUupw (€
100.000) kat gRdoprvta XAadwyv gupw (€ 70.000) avtiotoixwc,
MOPEXETAL OE AUTOUC N  duvatoTnNTa XPNOoNG ETALPLKOU
QUTOKLVATOU HE KAAUYN Twv ouvapwyv Odanavwyv KAl Toug
XOpNyouvtal OAeC OL NAPEMNOPEVEC MAPOXEC TOU TOAKTLKOU

NEOCWNLKOU tnG Etalpeiac.

6.8 Ztoucg Bonboucg Aleubuvteg/Aleubuvteg KAadou BOK nou:

npoocAaupavovtal Pe SdNPOCLa MPOKAPUEN KAl CUPBACELQ
OPLOPEVOU XPOVOU HEXPL TPLETOUG BLAPKELAG, KAT €papuoyn
TOU ApBpou 4 Tou V. 4643/2019, KOTABAANOVTAL CUVOALKEG MLKTEG
ETNOLEC anOdOXEC MNEVAVIA NEVIE XALAOEC nevTakooLa
gRdopnvta duo € (55.572).

TOUC avaTiBevtal kabnkovia pE EOCWTEPLKN dladlkacia
KaTtaBAAAovTaL pnviaieg anodoxes Nou NEPIAAPBAVOUV A) MIKTO
Nooo pe BACN TO EKACTOTE LOYXUOV PLoBOAOYLO TNG ETatlpeiacg, To
Oonolo  QaVTIIOTOWKEL OTNV  UNNPECLAKA, €Pyaclakr  Kal

OLKOYEVELOKN TOUC kataotaon, B) €BkO enidopa opyavikou
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6.9

6.10

oteAexoug B’ Igpapyikou enwnedou, To UYOC TOU onolou
KaBopidetat and tov Aleubuvovta ZUPBOUAO KAl TOUG
xopnyouvtat oL NOPENOPEVEG MOAPOXEC TOU  TOKTLKOU
NPEOCWNLKOU. TO aVWTEPW NEPLOPIZOVTAL OTO CUVOAO TOUG OTO
EKAOTOTE NPOPRAENOPEVO ANO TNV LOXUOUCA VOUOBECIa avwTaTo
OPLO ANOBOXWV.
Mapexetal NPOCOETO KIVNTPO, HE TN HOPPr METABANTWY PLKTWV
anodoxwy, CUVAPTWHEVWY anod Bpaxunpobecun otoxobecia
(bonus), nou duvavtal va AvEPYOVTalL kAT avwTaTto HE TNV
eniteutn tou 100% Ttwv TIBEPEVWY OTOXWV O0TO 50% TwWV TAKTLKWVY
anodoywV yLa Tov AleuBuvovTta ZUUBOUAO, YLa TOUG AVANANPWTEG
AleuBuvovTeg ZUPBOUAOUG KAL YA TOug Mevikoug ALleuBuvTEG, KAl
010 30% TwV TAKTLKWY anodoxwy yLa Toug Ateubuvteg BOK. OL wg
AVw METABANTEG MLKTEG anodoyxeg, duvavTtal va npocauiavovtal
ENNAEOV PEXPL KAl KATA 50% otnv nepintwon unegpeniteuéng
(overachievement) twv oTOXWV.
OLavVWTEPW PETAPRANTEG PIKTEC ANOBOXEC KATABAANOVTAL HETA TN
ONUOCleuon TwV OLKOVOMULKWY QMOTEAECPATWY KAl unod TNV
npounobeon EMTEUENG  OUYKEKPLUEVWY  OTOXWV nou
kaBopidovtal yla KABe €TOC aAvaPOopPAg, and TO ALOKNTKO
YUPBOUALO.
H avoAutiky dladlkacia napoyxng Tou NPOcBEeTOU KLVATOPOU
kKaBopidetal oto enwouvantodevo, we Mapdptnua I Zuotnua
MetaBAntwy Anodoxwv XteAexwv (IMAZ), nou anoteAel
avanoonacTo TUAHUA TG Napoucag MoALTIKAG ANodoXwV.
TEAOC napexetal n €Eouclodotnon oto ALOKNTIKO ZUMBOUALO
KABOPLOWOU EMNPEPOUG OPWYV, KABWCE KAl Twv TUXOV avaykaiwv
AENTOPEPELWY EPAPHOYNG TOU ZUCTHUATOC AUTOU.
Ta XteAéxn nou katoAappdavovtal and tnv napouca MOALTIKA
AnodoxwV KOAUMNTOVTAL ano Ta eWWKA NPOYPAUUATA WBLWTIKAG
LOTPLKAC AoPpAALoNG KAL acpAALoNg wh G NOU NAPEXOVTAL KOL OTO
AOLNO  TAKTKO npoocwnikd TNG Etawpeiag evw napexetal

QOQAALOTIKA KAAUYN O AUTA €vaVTL TPLTWV yla TUXOV NPAgeLg
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6.11

6.12

A/xaL NapaAeiPelg Nou Pnopet va toug KATAAOYLOTOUV KATtd TNV
AoKNON TWV KABNKOVTWY TOUG.

Nna tnv negplodo 2020-2025 napexetal €nNAEOV  KivnTPO
enBpapeuong twyv otedexwv tnG AEH kat tng AEHAN ywa tnv
OUMBOAr Toug oTnVv €niteuén Ttwv PYECOMPOBECUWY CTOXWV TOU
Ouilrou, pe TN HOPPN TECCAPWY (4) KUALOPEVWYV  KUKAWV
Mpoypdupatog dwpedv dlabeong petoxwv (Stock Awards),
OUMPWVA PE TO EMOUVANTOPEVO, WG Mapdptnua II, to onoio
anoteAel avandonacto TAMA NG napoucag, [Mpoypauua
Awpeav AlaBeong Metoxwv (MAAM).

To AlOlKNTIKO ZUPPBOUALO €EouclodoTeital va kaboploel Ttuxov
AENTOPEPELEG EPAPMOYNG ToUu MPoYyPAPPATOS AUTOU, KABWG KAl
TNV €KACTOTE OUVONKN E€vepyonoinong KABse KUKAOU TOU
MooypPAupATOC, CUMPWVA PE TG NPOoBAEPELC auTOoU.

O AleuBUvwY ZUPBOUAOG KAL TA AOLNG EKTEAECTLKA PEAN TOUu AL,
KaBwg kat oL AvanAnpwteg AleubBuvovteg ZUPBoulAol, levikol
Aleubuvteg, Aleubuvteg BOK, Bonbol Aleubuvteg/AleuBuvteg
KAadou BOK, oL teAeutaiol epOoOV €XOUV EMAEYEL pE dNUOCLa
MEOKAPUEN, ouvaAntouv oUPBacn OPLOPEVOU XPOVOU  €wg
TOLETOUC BLAPKELAG, N onola dUvaTal va KATAYYEAAETAL XwpPlg
npoBeopia nposdonoinonc.

H Etawoeia, ektd¢ and tn ouuyBacn tou ANZ, n onoia
KATAyYEAAETAL ANO TO ALOIKNTIKO ZUMBOUALO yLa TOUG AOYOUC Nou
npoBAenovtal o€ qQuUTr, oUPPwva HE TO aGpbpo 16 Tou
Kataotatikou, duUvaTal va KOTAYYEANEL TIC OCUMPRACEL Twv
oTeAEXWV YyLa onoudaio AOyo, Ye BACN TLG LOXUOUOEG BLATAEELG
TNG EPYATLKAG VopoBesiacg.

2noudaiol Adyol KAaTayyeALOG TwV CUMPBACEWY, EVOELKTIKA KAl OXL
NEQLOPLOTIKY, €ilval n adlagopia KATA TNV €KTEAECH TwWV
KABNKOVTWY, N QviKavOTNTA MNApoxAC Twv MNPORAENOPEVWV
unnpeoclwy, N aduvapia uAonoinong Twv evioAwv Twv Opydvwyv
Aloiknong, n aduvapia eniteu&ng Twv CUPPWVNBEVTWY OTOXWY,
MOLWLIKG QdKAKATA, Napaflacn Opwv EPMNOTEUTIKOTNTAC, KAM.,

KOBWG KAl N AoKNon and TO OTEAEXOC OKALWHPATOS AAYNG
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<

oUVTOENG YNPATOG and TOV OLWKELO AC@PAALCTIKO (pOPED NPV TN
ANEN TNG oUPBAOoNG. ZTLG NEPLNTWOELG AUTEG N AUCN TNG cUMBaoNG
yivetal alnuiwg ywa tnv etatpeia.

2€ neplntwon KATAyyEALOG TNG OUPBACNG Ttoug ano Tty Etalpeia
nEL TNV AREN TNG, YLa AOYyOUG nou dev cuvSEOVTAL PE unaltioTnTa
AUTWY, KOTABAAAOVTOL OL UMOAELNOMPEVEG, MEXPL TN AAEN TNG
OUMBOOAC TOUG, NPOPRAENOPEVEC OE AUTHV, TOKTIKEG ANOBOXEC.
TNV NEPLNTWON AUTH, EPOCOV KAMOLa anod TA AVWTEPW OTEAEXN
NEOEPXOVTAL and TO TAKTLKO NPOcwnko TG Etalpeiag katl peta
TNV KATA TA AVWTEPW KATAYYEALQ TNG CUPBACAG TOUG eNaveABouv
O€ QUTO, KATABAAAETAL O QUTA N dlAPoPA METAEU TOU
UNOAELMOMEVOU OTNV €V AOYw CUPPBACH MOCOU KAl TNG APOLBNAG
nou Ba Toug KATARAAMETAL wg gpyalodevoug tnG Etalpeiag to
QVTLoTOLYO BLACTNA.

6.13  Ava@opLKA PE TIG HETABANTEC ANOBOXEC MOU MPORBAENOVTAL PE TNV
napouca [MoAlTtikry Anodoxwy, CUPPWVA KAl PJE TA AVWTEQLW
AVAPEPOUEVA, ENCNMUALVETAL OTL eV NPOPRAENOVTAL MEPLATWOELG
AVABOAAG TNG KATABOAAG Twv €v AOyw anodoxwyv ouUTe

NEPLNTWOELG AVAKTNONG Toug anod Tnv Etatpeia.

7. Tapexetat n €€ouclodoTnNon OTO ALOWKNTIKO ZUMPBOUALO yla TOV
KABOPLoOMO TwV EMNPEPOUC OPWV TNG €V AOYw MOALTIKAG ANodoxwy,

KABWG KAL TWV TUXOV avaykaiwyv AENTOPEPELWY EQAPHOYNG TNG.

8. H napouca lMoAitikr) Anodoxwyv LoYXUEL yla TEcoePa (4) €Ttn and thv
£YKPLON TNG ano Tt MevikA ZUVEAEUCH KAL OVOPTATAL OTOV SLAdIKTUOKO

TONO NG Etalpeiag, www.dei.gr.

MNapaptAuata (anoteAouv avandonacTa TUAPATA TNG Napoucag MoALTIKAG

Anodoywv):

Mapdaptnua I : Zuotnua MetaBAntwy Anodoxwy teAexwv AEH (ZMAX AEH)
Mapdaptnua IL: NMpoypappa Awpeav AtdBeong Metoywv AEH (MAAM-AEH)
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MAPAPTHMAI @
MOAITIKHX AMTOAOXQN XYSTHMA METABAHTQN AMOAOXQN YXTEAEXQN AEH (XMAX. AEH)

MAPAPTHMA I
MOAITIKHXZ ANTOAOXQN

YY2THMA METABAHTQN AINMOAOXQN ZTEAEXQN AEH (XMAX AEH)

MEooiuLo

To napov Zuotnua €EEBIKEVUEL TA BEPATA MOU APOPOUV CTOV TPOMO KAl TLG
NPOUNOBECELG XOPNYNONG TOU NPOCBETOU KIVATOOU, PE TN MOPPH HETABANTWY
MLKTWV anodoxXwV CUVAPTWHEVWY anod Bpaxunpodbeoun otoyxobeoia (bonus) nou
NOPEXETAL OTA AVWTATA KAL AVWTEPA OTEAEXN TNG ETalpeiac.

YKonog TNG KaBlEPwoNng TOU XUCTHAMPATOC aUTOU €lval n €uBuypduulon Twv
OTEAEXWV MPOG TNV EMNLTEVEN Twv OTOXWV TNG ETalpeiag, n kaAUTEPN Katavonon
and TA OTEAEXN TOU POAOU TOUG, N KOAALEQYELO ETALPLKAG KOUATOUPAG MOu
UNooTNELZEL TNV OPABLKOTNTA KAL TNV anodOTIKOTNTA Kal, TEAOG, N avayvwpLlon
ano tnv Etalpeia twyv npoonabeliv Twv OTEAEXWYV KAL TOU BaBPOU TN CUPPBOAAG

TOUG OTA ANOTEAECHATA QUTAG.

A. XAPAKTHPIXTIKA XYZTHMATOZ

1. Tevka

i.  OLMeTtaBANTEC ANODOXESG APOPOUV O€ BLACTNHA EVOC NUELOAOYLAKOU
£TOUC (365 NuEPWV) KaL OEV EVOWHATWVOVTAL OTLG TAKTIKEG ANOdOXEG.

ii. Xopnyouvtal avaAoylKA PE TOV APLOPO TWV NHEPWYV MPAYUATIKAG
AoKNONG KABNKOVTWY TOU KABE OTEAEXOUG NOU TO SLKALOUTAL KATA TO
€TOC avaPopPAG KAl HE TNV MPoUndBecn NPAYMATIKAG AOKNONG
KABNKOVTWV yLa TOUAAXLOTOV 90 NUEPOAOYLOKEG NUEPES ME (PUOLKN
NaPoOUGCia 1 TNAEpyaAcia, NEPAAPBAVOPEVWV TWV NUEPWYV KAVOVLKAG
adeLac.
Q¢ NUEPEC NPAYHUATLKAG AOKNONG KABNKOVTWY PETA TNV BepeAiwon
TOU JLKALWMATOC ANYNG KATA Ta NapAnAvw, VOOUVTAL KAL OL NMEPEG
QoBEvELQG PEXPL TPELS (3) pAVEC kAL amouciag Adyw avunaitiou

KWAUMATOG pexpL eva (1) ynva.
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MAPAPTHMAI
MOAITIKHX AMTOAOXQN XYSTHMA METABAHTQN AMOAOXQN YXTEAEXQN AEH (XMAX. AEH)

2. Awalouxol
MetapBAnteg Anodoxec AapfBdavouv o AleuBuvwyv  ZUPBoUAOG ol
AvanAnpwteg ANZ, oL F'evikol AleuBuvTeg kaL ol Aleubuvteg BOK tng AEH ALE,
WG KAl Tta avtiotowxa oteAexn g AEHAN, und tnv npounobeocn NG
ULoBETNONG avAAoyNnG MOALTIKAG KAl ZuoThpATOG MeTaBANTWY ANodoxwVv
anod AUTAY, HEOW OXETIKAG ANOPAONG TNG MEVIKAG TNG ZUVEAEUONG.

3. Avwtata MNoocd MetaBAntwyv Anodoxwv
To Avwtato MNMoocd twv MetaBAntwy ANodoxwy ava JLKALOUXO OTEAEXOG
kaBopidetal anod TtV eKACTOTE eyKeEKPLUEVN MOALTIKY) Anodoxwyv thg AEH.
IAMEPO €XEL KaBoplotel 0 MOCOOTO TWV ETHOWWV MLKTWV TAKTIKWV
anodoxwyV Twv dLKALoUXwV oTo 50% autwy yLa tov Aleubuvovta ZUPBOUAO,
Toug AvanAnpwteg Aleubuvovtieg ZUPBOUAOUG KAl Toug [evikoug
Aleubuvteg, katl oto 30% autwy yLa Toug Aleubuvteg BOK.
Me tnv napouca MoALTIkA kaBopidetal n duvatotnTta NPOcAUENonG Ttou
KOTA Ta avwTEpw Avwtatou MNMooou twv MetaBAntwy Anodoxwyv €wg KAl
Katd 50% og nepintwon unepeniteugéng (overachievement) twv teBEVTWY
OTOXWV PE TOUG OPOUG KAL NPOUNOBECELG TwV KEP. B' ewg H' Tou napodvtod.

4. XpoOvog KATABOAAC TwV PETABANTWY anodoxwV
OL HETAPRANTEC ANOdOYES BA KATABAAAOVTAL OTOUG SLKALOUXOUC TO ENOUEVO
€TOC ano TO £€TOC AVAPOPAC KAl EVIOC TPLWV (3) YNVWV PETA TNV £YKPLON
TWwV evonownpevwyY OLKOVOPLKWY ANoTeEAECUATWY Tou OPiAOU yLla TO £TOC

avagpopac.

B. TMAAIZIO XOPHI'HZHXZ METABAHTQN AMOAOXQN

OL otoyxoL nou Ba evtaxybouv OTO CUCTNHUA METABANTWY OnodoxwV
ouvdeovtal PE TNV €enitevén anoteAecudtwyv o€ eninedo OpiAou katl
Etalpeiag-Enwelpnuatikng Movadag, kat eL dUvaTOV KAl o€ entnedo MNevikng
Aleubuvong kat Aleubuvong kat avtikatontpidouv thv anddoon Twv

ENKEPAAAC ava eninedo.
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MAPAPTHMAI
MOAITIKHX AMTOAOXQN XYSTHMA METABAHTQN AMOAOXQN YXTEAEXQN AEH (XMAX. AEH)

1.

Katnyopleg - XapakTNELOTKA OTOXWYV

YioBetouvtal Tpeig (3) KaTnyopleg oOTOXWV MNOPOCAVATOALOHEVWY OTNV
OLKOVOMLKY €upwoTia tou Opidou, otnv €nlteuin Twv OTPATNYLKWY Kal
AELTOUPYLKWYV TOU NPOTEPALOTATWY KAL OTNV ULOBETNON KAAWY MPAKTIKWY
AVAPOPLKA PE BEPATa NPooTaciag NEPLBAANOVTOG KAL BLLWCLUNG AvANTuEng
(ESG).

OL otoyoL autol NEPLYPAPOVTAL PE CAPHVELD NAPAKATW OTO KEPAAALO T,
opidovtal kKatd TPOMO WOTE va e€lval XPOVIKA MnPoodloPLOPEVOL Kal

ENLTEVELPOL KAL EXOUV BLAPOPETIKO MOCOOTO CUVELCPOPAC WG AKOAOUBWG:

Katnyopleg otoxwyv MoocOOTO CUVELOPOPAG

OTLC ETAOLEC METAPBANTEC

anodOoxeG
Owovoutkol (') 50%
ITpatnywkotl / Aettoupykot (2) 40%
MepBAANOV KaL BLwoLPn avantuén (13) 10%

Ta avWTEPW NOCOOTA CUVELCPOPAG KABE KATNYopLlag oTOXOU OTO TEALKO
anoteAecpa  duvavtal va avanpocappolovial pe Ano@acn Tou
ALOIKNTLKOU ZUPPBOUALOU, KATOMLV €L0NYNTIKAG NpoTtacong TN Enttponng
ApolBwyv & MpooA\Pewv pe €UPOG BLaKUpAVONG WETABOANG £30% Twv
AVWTEPW TIHWV ava Katnyopla otoyxou, PRACEL TwV OTPATNYLKWV
NPEOTEPALOTATWY TNG ETalplag. To dBpoloua tnG BaputnTag TOU CUVOAOU
TWV OTOXWV ava Katnyopia npéneL va tooutatl aBpoloTikwe he 100%, n de
KALMOKO PETPNONG TOU BABUOU eNTEUENG TWV PETPAOLPWY OTOXWV Elval
100BaG6uLO.

Mo TN pETPNON Tou PBaBuou eniteu&éng Twv PETPACLHWY OTOXwWV Ba
¥pnolgonolwouvtal w¢ deikteg petpnong "Kaiplol Acikteg Anoddoonc”
(KPIs) h/kaL aplBpodeikteg anodotikotTNTag TNG ETatpeiac.

Elval yevikd kaBoploTik) N CUPBOAr Twv OELKTWYV: (a) OTO OTPATNYLKO
OXeOLAOPO KAL TNV €UBUYPAPULON Twv OTOXWV Twv Enwxelpnolakwy
Movadwv Pe Toug otoxoug tng Etalpeiag, (B) otn BeAtiotonoinon tng

anod0TIKOTNTAC TNG ETalpeiag kaL (y) OToV EVTIONIOHO NEPLOXWY AAAAYAC.
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MAPAPTHMAI

MOAITIKHX AMTOAOXQN XYSTHMA METABAHTQN AMOAOXQN YXTEAEXQN AEH (XMAX. AEH)

OLavwtePw OTOXOL KOBOPILZOVTAL KABE £TOG ANO TO ALOKNTIKO ZUPBOUALO

oe eninedo OpiAdou kAl ANOTEAOUV TOUG OTOXOUC Tou AleuBUvVOoVTOG

ZUPBoOUAOU, oL de OTOYOL Twv dUO nNpwtwv katnyopwyv (M & 12)

KQTAVEMUOVTAL NEPALTEPW MEXPL KAL TO £NinNedo TG AleUBuvong, Onou eivat

EPLKTO, CUPPWVA WE TO KepAAalo 2T Tou NnapovTod.

2. Katavopr) otoxwv

EvOEKTIKA KAl OXL NEPLOPLOTIKA, AVAPOPLKA PE TNV KATAVOUI TWV OTOXWV

OTA KATWTEPA TOU AlEUuBUVOVTOC ZUPBOUAOU dLlkaloUxa OTEAEXN, LOXUOUV

Ta €ENG:

e OLotoyol tou OpiAou NPENEL VO KOTAVEUOVTAL KATA TPOMNO CUPPBATO YE

TO EMNKELPNOCLOKO OxedLO0 /KAl  TIC EMUEQPOUC  OTPATNYLKEC
NPOTEPALOTNTEG, APXWKG o€ eninedo etawpeiag (AEH-AEHAN) kat
akoAoUBwC o€ eninedo oTeAeXWV EVTOG KABe eTalpeiag tou Opirou,
£TOL WOTE va SLACPAAZETAL APECA 1) EYPECA N ENLTEUEN TWV OTOXWV
TNG KABE €TALPELAC KAL TEALKA Tou OpiAou.

OL enEPOUC KaTtavepnueévolL otoxol eival duvatd va eivat
NOCOTLKO/METPNOLWOL ri/Kal nolotkol A/kal avantuéng avBpwnwv
/KL OXETILOMEVOL PE £PpYA BEATLWONG TNG AeLTOUPYLAG TNG Movadac.
K&GBe enuepouC OTOXOC CUMMETEXEL ME OLAPOPETIKO MOCOCTO OTO
TEALKO AMOTEAECHA TNG KATNYOPLAC TOU, aVvAAOYA HPE TLG OTPATNYLKEG
NPOTEPALOTNTEG KABE £TOUC AANG KaL KABE ENxelpnolakng Movadac.
To GBpoLlopa TG BapuTNTAC TOU CUVOAOU TWV EMLUEPLOPEVWY OTOXWV
KABE katnyoplag, ava Movada/ZteAeXog, NpENEL va LoouTal pe 100% kat
N KAlPOKa METPNONG TOU PRaBPOU €niteuénNg TOU OUVOAOU TwWV
METPNOMWY oTtoOxwyv eival 100BaBULa. KABe eMUEPLOPEVOS OTOXOG
NEENEL VA NEPLYPAPETAL PE CAPHVELQ.

Ol Kaiptlot Asikteg Anodoonc (KPIs), Twv PETPNCLHWY OTOXWV UNOPOUV
va 3LlaPpopOonoLouUvVTaL avaloyws YE TNV Katnyopia otdxwv. e KABE
nepintwon oL HETPACLUOL OTOXOL Ba cuvdeovtal e DEIKTEG HETPNONG
KaL Ba a&LOAOYOUVTAL HECW AUTWV.

Ye O0EC NEPLNTWOELG eV elval duvVATH N KATAVOW EVOC OTOXOU O€ pia

Unokelpevn Movada/IteAexog, TOTE O OTOXOC TNG &V AOYyw
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MAPAPTHMAI
MOAITIKHX AMTOAOXQN XYSTHMA METABAHTQN AMOAOXQN YXTEAEXQN AEH (XMAX. AEH)

M.

Movadag/IteAexoug TAUTIETAL HE TOV  OTOXO 1TNG  OMPECWG
unepkeipevng Movadag/ ZTeEAEXOUG, K.0.K. EWC To £ninedo tou OpiAou.
€ PLO TETOLA MEPLNTWON TA OTeAEXN OAWV TwV EMNNESWY PE KOO

OTOXO KAAOUVTAL VA CUVELCQPEPOUV Ano KOLVOU OTNV £MNLTEVEN Tou.

KATHIOPIEX X TOXQN

OlkovopLkol otoyol

OL olkovouLkot otoxol o eninedo OpiAou kabopidovtal and to ALOIKNTKO
JUPBOUALO TNG AEH AE kal katavepovtal anod tov Aleubuvovta ZUPBoUAO
OTIG eTalpeieg tou Opidou, ot Enwelpnpatikeg Movadeg, ot OUALKEG
FevikeéC AleuBUVOELC KAl oTa aneuBeiag unayopeva o autov BOK.

AKOAOUBWG, €pOCOV Elval €PLKTO, OL OTOXOL autol enwuepidovtal Kat
Katavepyovtal and toug Enmke@aAng tng AEHAN, twv EnelponPaTikwy
Movadwv kal Twv OPIALKWY eVIKWY ALEUBUVOEWY OTLG UNOKELPEVESG BOPECG
TOUG, K.O.K., DLOPOPETIKA TiBevtal OTIC UMokKeipeveg BOPEC aveEapTnToL
EMNPUEPOUC OTOXOL NOU €NNPEEAZOUV, OPWG, EYPECO TOV AVTLOTOLXO OTOXO
TNG unePKeievng doung. Eav dev eival duvaTtov va KaBoPLoTEL ENPEPOUG
OTOXOG NOU Vva ennpeddel eite AGueca €lte €PPECA TOV OTOXO TNG
unepkeipevng SopNG, TOTE OL OTOXOL UNEPKELPEVNC KAL UNMOKELPeVNG BOPNG
Tautiovtal H nocooTtiaia CUPPETOXA KABE OLKOVOULKOU OTOXOU, META TNV
KOTA TA Mapandavw KATAvOour Tou, otov Babud eniteuéng tou oTtoOXou
QUTOU ava eninedo OTeAEXOUC KAl Topea OpAcnG anelkovietal otov

akoAoubo Mivaka L.
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MAPAPTHMAI
MOAITIKHX AMTOAOXQN XYSTHMA METABAHTQN AMOAOXQN YXTEAEXQN AEH (XMAX. AEH)

Mivakag I
EMIMEPIZMOZ EMITEY=HXZ TQON OIKONOMIKQN XTOXQN
ANA ETIMNEAO & TOMEA APAXH

A/A AIKAIOYXOI ATIOAOXH AMNOAOZH ATIOAOXH AMNOAOZH
OMIAOY EMIXEIPHMATIKHY FENIKHX ANZHX
MONAAAY & A/NXHX
APASTHPIOTHTAX
YHO/KOY
METAXXHM/TIZMOY
M ) (3) (4) (5)46).(7).(8)
A B r A
1. AleuBuvwy YUHPBOUAOG TNG
AEH AEE. 100%
2. ENe@AAAg ENKELPNHPOTIKWY
Movadwv (ANZ AEHAN,
AVANZ/AT, AVANZ/EA) &
AVANZ/WM 50% 50%

3. l'evikol AleuBuvteg Ouihou

(TA/QY, TAJANTIO, TA/YA,

FA/XM, TA/NYEA) & TA/AE 50% 50%
4, levikol AleuBuvTtég nou

undyovtal o€ EnelpnUaTIKA

Movada & otov AVANZ/YM 20% 30% 50%
5. A/vtég BOK nou avagepovtal

otov ANX tng AEH AE. 50% 50%
6.  A/vtég BOK nou avagepovtal

o€ Mevikoug Afvteg Opidou &

otov I'A/AE(3) 20% 30% 50%
7. A/vtéc BOK nou

avapepOvVTaL o€ ENKEPOAANG

Enwelpnuatikiwy Movadwy

& otov AVANZ /WM (2) 20% 30% 50%
8.  A/vteg BOK nou avagepovtal

o€ MevikoUug A/VTEC

Enwelpnuatikiy Movadwy &

otouq MT'AJAEWE & TA/HK (4) 20% 10% 20% 50%
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MAPAPTHMAI
MOAITIKHX AMTOAOXQN XYSTHMA METABAHTQN AMOAOXQN YXTEAEXQN AEH (XMAX. AEH)

Q¢ OLKOVOWLKOL OTOXOL, YLa TOUG OMOLoUG UNAPYOUV EUPEWG ANOBEKTOL DEIKTEG
anodoTIKOTNTAG dUvavTal, €VOELKTIKA KAl OXL NEPLOPLOTIKA, va OopLoBouv To
EBITDA, ta Asttoupylka kepdn/(¢nuieg) (EBIT), oL TAPEWOKEG pEOEC aAnoO
AsLtoupyLkn dpaoctnpotnta (Cash Flow from operating activities), 0 kabapog
SAVELOPOC, N enlteugn Tou oToXoU KePaAalouxikwy danavwy (CAPEX Budget

achievement) k.An.

2. Itpatnylkol/AeLtoupyLlkol otoyol

OL oTpatnylkoi/Aettoupykol otoyol og eninedo OuiAou kabopilovtal anod
TO ALOLKNTLKO ZUPBOUALO KAL KATAVEMOVTAL anod Tov AleuBuvovta ZUUBOUAO
OTIC eTalpeieg Tou Opirou, otig Enelpnuatikeg Movadeg, ot OULALKES
MevikeG ALEUBUVOELG KAl oTa aneuBeiag unayopeva o autov BOK.
AKOAOUBWCG, €pOOOV Elval €PLKTO, OL OTOXOL autol enwhepidovtal kat
Katavepovtal ano touqg Enwepaing tng AEHAN, twv EnelonpOTKwyY
Movadwv kal Twv OPIALKWY MeVIKWVY ALEUBUVOEWY OTLG UMNOKELPEVESG BOPEC
TOUG, K.O.K.,, DLOPOPETIKA TIBEVTAL OTIC UNOKEipeVEG doMeS aveEdpTnTOoL
EMPUEPOUC OTPATNYLKOU/AELTOUPYLKOL OTOYOL Nou ennpealouv, OUWC,
EUMPECA TOV QVTLOTOLXO OTOXO TNG UNEPKEiPevNG doung. Eav dev eival
duUVATOV VA KOBOPLOTEL ENLPEPOUC OTOXOC MNOU va enNnNPEeAdeL eite dueoca
€lte €ppeECa TOV OTOXO NG UNEPKELPEVNG OOMPNG, TOTE OL OToOYOoL
UnNePKELPEVNG KAL UNOKelpeEVNG dopNg Ttautidovtal

OL otoxoL autol npenel va dLaBETOUV eupuTNTA, WOTE VA PNOPOUY, €lTe
dueca €ite €ppecq, va KaAtavepnBouv OTIC unokeipeveg dopec. H
MOCOOTIAlO OCUMMPETOXN KABE OTPATNYLKOU/AELTOUPYLKOU OTOXOU OTO
OUVOAO TNG OCUMMETOXNG TNG katnyopiag autng (M2) otlg peTaBANTEQ
anodoyeg, kKaBopidetal yla KABe oTeEAEXOC ANO TNV UNEPKELYEVN LEpapXia
TOU.

OL oTtOYOoL auTol elval oKOMNWO va pnv ungpPaivouv o aplBPod TouG TPELG
KOT' avwtato, evag Oe €€ autwyv TiBetal povo oe eninedo Opihou, dev
KOTAVEUETAL KAL KABE OTEAEXOG EEXWPLOTA EXEL WC ATOMPLKO OTOXO TNV

eniteu&n Tou oTOYXOU AUTOU OTO CUVOAO TOU, TO OE MOCOOTO CUHPMETOXNG
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MOAITIKHX AMTOAOXQN XYSTHMA METABAHTQN AMOAOXQN YXTEAEXQN AEH (XMAX. AEH)

r3.

Tou otnv Katnyopia N2 eivat kowo yla OAa ta oTeAEXN kAL kabBopidetalano
TO AZ KATA TN B€0N TOU OTOXOU.

Q¢  Ztpatnylkol/Aettoupylkol oTOXOL OBuvavtal €eVOEKTIKA KAl  OXL
NEPLOPLOTLKA, VO OpLoBoUV N uAonoinon Tou NPoypAppAToS NAPONALCHOU
/KAl andoupong MOVAdWY PN PLALKWY OTO NEPLRAANOV, N NPOODOG TWV
HMEAETNTLKWY, adelodOTIKWY & KATOOKEUAOTLKWY dLadlKacLwV
gykataotaong vewv Movadwy MNMapaywyng NAEKTPLKNAG EVEQYELAG, N AUENON
TNG E€YKATECTNMEVNG LOYUOG Twv AlME, N npoodog Twv HEAETNTIKWY,
AdELODOTIKWY & KATAOKEUAOTLKWY SLASIKAOLWY EYKATAOCTACNG VEAG LOXUOG
ATE, n peiwon eknopnwyv CO; and tnv Napaywyr NAEKTPLKNAG EVEQYELAG, N
MELWON TOU KOOTOUG NAPAYWYNSG BEPULKWY OTABPWY, N Pelwon nooou
QAVELONPAKTWY OPEIAWY, N AUENCH TOU NOCOCTOU LKAVOMOLNoNG NEAATWY, N
evioyuon pepLldiou ayopdg og KEPSOPOPA TUAPATA AyopAc, N ENEKTACH OE

VEEC AYOPEC, N UAOMOLNCN uNoBopWY NAEKTPOKIVNONG K.Q.

2TOXOL NOoU OYETI{OVTAL PE TO NEPLBAANOV, TNV AEWPpOPLa KAl TN BLLOCLUN

avantuén

OL OoTOXOL NOU OXETIZOVTAL PE TO NEPLRAANOVY, TNV AELPOPILA KAL TN BLWCLUN
avantuén oe eninedo Opihou kabopiZovtal anod To ALOKNTIKO ZUPBOUALO
KaL TiBevtal povo oe eninedo OpiAou, eV KATAVEUOVTAL MNEPALTEPW KAL
KABE OTEAEXOC EEXWPLOTA EXEL WG ATOMLKOUC OTOXOUC TNV eniteuén twv
OTOXWV QUTWY OTO CUVOAO TOUG.

Q¢ oTOXOL OXETIIOPEVOL PE TO NEPLRAANOVY, TNV AELPOPLA KAL TN BLLOCLUN
avantuén duvavtal va oploBouv eVOELKTIKA KAl OXL MEPLOPLOTIKA OL
€NevOUOELG O veeg BPACTNPLOTNTESG OTIG NEPLOYES AMOALyviTonoinong o
APLOPOG EYKATACTACEWY PE MIOTOMOLNMEVA ZUCTAMATA MePIBAAOVTIKAG
Alayeiplong, N OUPMETOXN €PYAlOPEVWY O MPWTOROUALEC ETALPLKNG
€uBUVNG, O aPLBPOC PBpaeUcewv yla MNPWTOPROUAIEC OXETIKEC ME TO

MepBAANOV.
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MOAITIKHX AMTOAOXQN XYSTHMA METABAHTQN AMOAOXQN YXTEAEXQN AEH (XMAX. AEH)

A. A=IOAOIHZH TQN XTOXQN

H aflohdynon tng enlteuing Ttwv OTOXWV OAWV TWV KATNYOPLWV
OLEVEPYELTAL PYE TN PETPNON TOU BABPOU €NITEUENG TWV MOCOTLKWY CTOXWV
A/KaL TNV €€€Taon tNG NANEOTNTAG UAOMNOLNONG TWV MOLOTIKWY (OTOXOL
on/off), kaL kaBopilel ToO VYOG TwV HETARANTWY anodoxwyv nou 6Ba

Xopnynoeouv.

E.  YMNOAOITEMOZ XYNOAIKOY AIKAIOYMENOQY MNMOxOY ZE LYNAPTHXH ME TO
MOXOXTO EMITEY=HZ TON ZTOXQN

To OUVOAKKO MOCOOCTO EMTEUENG TwV OTOXWY, ava JLKALOUXO OTEAEXOC,
unoAoyietal wg To A6POLoPA TWV YLVOUEVWY TWV MOCOCTWY CUVELCPOPAG
KABE KATNyoplag oOTOXwV OTIC METABANTEC anodoxeC €Ml TO OCUVOALKO
NOCOOTO ENLTEUENG TwWV OTOXWV TNG KATNYoplag AuTtAG yla ToO €v AOyw

OTEAEXOC. TA AVWTEPW AMOTUMWVOVTAL OXNHATIKA WS AKOAOUBWC:

YUVOALKO% eniteuEng oTtoxwv=[50% X (CUVOALKO% €MTEUENG OLKOVOULKWV

OTOXWV)]+[40%X (CUVOALKO% £NITEUENG OTPATNYLKWV/AELTOUPY LKWV
oToXwWV)] + [10% X (CUVOALKO % eniTeUENC NEPLBAANOVTLKWY OTOXWV)].
MeTaBANTEG AMODOXEC XOPNYOUVTAL €pOCOV TO MO NAVW MOCOCTO
unepPBaivel to 70%. Mepav toutou, undpxel otadlakh anodoon Tou
CUVOALKOU MOCOU PETABANTWY ANOBOXWYV ME YPAMUMLKA OXEOH, CUPPWVA JE

TOoV akOAouBo Mivaka II:
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MAPAPTHMAI
MOAITIKHX AMTOAOXQN XYSTHMA METABAHTQN AMOAOXQN YXTEAEXQN AEH (XMAX. AEH)

MINAKAX II

KAIMAKA XOPHIHZHX METABAHTQN AMOAOXQN
(ANADOOPIKA ME TO % EMITEY=HX TQON ZTOXQN)

YYNOAIKO
MOXOXTO EMITEY=HX MOXOXTO XOPHTOYMENQN METABAHTQN ANOAOXQN
STOXQN (%)
(%)
<70 0
30 -100
70-100 (KOTA YPAPPLKA OXEON PE TO CUVOALKO MOCOOTO EMTEUENG TWV
OTOXWV)
100-150
100-120 (KOTA YPAPPLKA OXEON PE TO CUVOALKO MOCOOTO EMTEUENG TWV
OTOXWV)

AOBEVTWV TWV AVWTEPW, TO OUVOALKO OBLKALOUPEVO MNOCO TwV ETACLWV
METABANTWY aNodOoXWwV LOoOUTAL ME TO YWVOPEVO TOU MOCOOTOU TwWwV
XOPNYOUUEVWY METABANTWY anodoxwy, HE BAcn to deUtepo £BAPLO TNG

napaypago A.3 Tou NapovTod.

2T. AIAAIKAYIA KA©OOPIZMOY KAI A=ZIOAOIMHZHX 2TOXQN

1. KaBoplopodg kal Katavoun ENXELpNCLOKWY ZTOXwWV

1.1 Katd tnVv £yKOLon TOU £THCLOU TAKTIKOU NPOUNOAOYLOPOU KAL ME BAoh
TIG OTPATNYLKEC MPOTEQLALOTNTEG N/KAL TO ENXELPNOoLakd Xxedlo NG
Etapoeiag, to AloKNTKO ZUpBOUALO KaBopidel Toug OTOYOUG TOu
Opidou oTtOo MAAioLO TOU NAPOVTIOC XUCTAPATOSG (CUPPWVA HE TIG
AvWTEPW OPLOBELTES TPELG (3) KOTNYOPLES). OL OTOXOL AUTOL AMOTEAOUV
TOUC OTOXOUG TOU AleuBUvovTog ZUPBoUAOu.

1.2 AKOAOUBWC, 0 AleuBuUvVwY ZUPRBOUAOG KAOTAVEUEL TOUC OTOXOUG AUTOUG

otn AEHAN, pe tnv EempUACEn t™NG napaypdgou A2, OTLG
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MAPAPTHMAI
MOAITIKHX AMTOAOXQN XYSTHMA METABAHTQN AMOAOXQN YXTEAEXQN AEH (XMAX. AEH)

1.3.

1.4.

Enwelpnuatikeg Movadeg (oL Topelg Apaong nou enontevovtal ano
AvanAnpwtn AleuBuvovta ZUPBoUAO), oTLG Mevikeg Aleubuvoelg (BEM)
KAl 0T OPAKEG MEVIKEG ALEUBUVOELG NOU UNAYOVTAL aneuBeiag otov
Aleubuvovta ZupBoulo, kaBw¢ kat ota BOK tou AleubBuvovtog

ZUPBOUAOU.

2 TN CUVEYXELQ, OPOLWG, YE avaAoyn dladlkaaoia:

1.3.1 TiBevtaL oL otoxol Twv Enwelpnuatikwy  Movadwy,
KaTavepovTal OTIC MEVIKEG AlEUBUVOELG TOUG, KABWG KAl OTa
TUXOV aneubeiag unayopeva oe auteg BOK.

1.3.2 TiBevtaL oL otoxol Twv Tlevikwv AleubBuvoswv  Kat
Katavepovtal ota BOK toug, kabBwg kal otoug AlEUBUVTEG
enonteilag Touc.

MeTd TO NEPAG TNG €V AOYw dLadlkaciag, n onola Xpovika npeneL va

EXEL OAOKANPWOEL TO APYOTELO PECO OTOUC NPWTOUG (TECOoEPLS) 4

MAVEC TOU EKAOTOTE ETOUG QAvVAPOPAC, KatapTidetal nivakag

EMNUUEPLOPOU OTOXWYV KABE OTEAEXOUCG.

2. AtloAoynon Babpou Eniteugng Ztoxwv

2.2

a.

Me TO NEPAC KABE £TOUC AvVAPOPAC KAL PETA TNV Avakoivwon twv
OKovouLKwY AnoTeAeopatwy Tou Opidou npoodlopidetal o Baduog
€NteuEng Ttwv oTOXwYV Tou OpiAdou OAwVY Twv kKatnyoplwy (M, 2 kat r3).
H dwadikaocia tng aglohdynong ywa OAn tnv Etalpeia dpxetal anod tnv
a&loAoynon tng entteuing Twv oTOXwV Tou ALEUBUVOVTOG ZUMBOUAOU,
HECW TNG onolag NoTonoleital kKAl O BABPOC NiTEVENG TWV OTOXWV
Tou OpiAou, kalL akoAoUBel N afloAoynon Twv UPLOTAPEVWY AUTOU
OTEAEXWY, KABOBIKA KAl dLadoxLKd, Ye BAON TOUC KATAVEUNUEVOUG OE
QUTOUG OTOXOUG, MEXPL, TO €Ninedo Tou AleuBuUVTH.

Mpog To okonod auTtd CUVTACOETAL, £€KBEC TOU BaBpoU eniteuing twv
OTOXWV Tou ANZ, pe Baon tov Npocdloplopd NG napaypdagou 2.1, n
onotla unoBaAAetTal peow tNG Enttponng ApolBwy kat MNMpoocAndewv
NPOC €ykpLon anod to AX. H €ykplon autr) anoTteAel KAl TNV OPLOTIKN

notonoinon tou BaBpou eniteuEng Twyv oTtodxwv Tou OuiAou.
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MAPAPTHMAI

MOAITIKHX AMTOAOXQN XYSTHMA METABAHTQN AMOAOXQN YXTEAEXQN AEH (XMAX. AEH)

2.3.

24

2.5

AKOAOUBWC, YyLO KABE BLKALOUXO OTEAEXOG: (Q) a§loAoyeltal O BaBPOg
ENTEUENG TwV EMPUEPOUC OTOXWV TOUu, ONwE anotunwenkav oTtov
ATOMLKO TOU Nivaka OTOXWV, ME BAon Toug dEIKTEC MOU TEBNKAV ) TNV
€€ETAON TNG NANPOTNTAG UAoMNoinong Toug kal (B) cuvtadoosTal Kat

EYKPLVETAL apHOBLWG £KBECN BABUOU ENLTEUENG OTOXWV.

OL ekBeoelC OAWV TwV oteAexwy dlaBLBalZovtal otnv levikr) Aleubuvon
Owovoptkwy Ynnpeowwy (FA/OY), and tnv onola unoAoyidetal yla kabe
OTEAEXOC TO NOCO TWV SLKALOUHEVWY PETAPRANTWY anodoxwy, BAcEL Tou
deUTEPOU E6APILOU TNG NAPAYPAPOU 3 TOU KEP. A KL CUPPWVA UE TOV
OUVOALKO BaBuo eniteuéng twy otoxwy, duvapel tou Mivaka II.

AKOAOUBWC OCUVTACOCETAL OXETIKOC MiVOKAG TwV QAVILOTOLXOUVTIWV
noocwyv, o onoiog dlaBLBaletal otn levik Aleubuvon AvBpwnivwy
Mopwv & Opyavwong (FTA/ANTO) yla tnv KATaBOoAr Twv NOCwWV OTOUG

dLKALOUYOUC.

Z. EIAIKEX PYOMIZEIZ XOPHIMHZIHEZ

1.

ANEN ZUPBaoNG xwpELG avavewon A KatayyeAia ZupBaong ylwa Adyoug nou
OeV OUVOEOVTAL PE UMALTIOTNTA TOU OTEAEXOUG N napaitnon (Ye tnv
npounobeon OTL UMNAPXE KOAR anodocn Kal TAPNOoN ETALPLKWYV
SLAdIKACLWYV): KOTARAAMETAL TO NocO TOU bonus Tou NPoNyoUUEVOU
£TOUC, EQOCOV TOUTO BeV £XEL KATABANBEL KAl EMMAEOV TO AVAAOYOUV
NOcOoTO TOU bonus Tou £€Toug AUoNC TNG ZUpBaAoNG, ME TOUG OPOUG KAl
npounoBeocelg tng nap. Al.

KatayyeAia cupBaong cuvdeOUEVN PE UNALTIOTNTA TOU OTEAEXOUG: To
MEOYPAPMA NAUEL VO LOYXUEL YlO TO OUYKEKPLUEVO OTEAEXOG KAl Oev
KataBAaAAeTal bonus.

@AavaTtog: KATABAAETAL OTOUC KANPOVOUOUG TO NMocO Tou bonus tou
NPEONYOUPEVOU €£TOUC, EPOCOV TOUTO BeV EXEL KATABANBEL, KAl EMNAEOV

TO AVOAOYOUV NOCOCTO TOU bonus Tou €TOUG AUCNG TNG ZUPBaoNG.
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MAPAPTHMAI
MOAITIKHX AMTOAOXQN XYSTHMA METABAHTQN AMOAOXQN YXTEAEXQN AEH (XMAX. AEH)

H. METABATIKEX AIATA=EIX

1. H kataBoAr augnuevwy pexpL kat katd 50% PetaBAntwy anodoxwy, nou
ouvdEovTal PE UNEPENITEUEN OTOXWY, Ba TUXEL £PpAPPOYAC and TNV
otoxoBeoia tou £toug 2021 kaL €§AG, oNOTE KAL TO ZUOTNUA Ba TUXEL
MAHPOUG EQAPHOYNAG.

2. EWwkwgyla to £10¢ 2020 oL peTtaBAnteG anodoxeg Ba xopnynbouv og OAa
Ta dlKaAloUYa OTeEAEXN ME BAon TN OUVOAKY anodoon tou OpuiAou.
ZUYKEKQLMEVA O HOVADBIKOG OTOXOG TOU ZUCTAMATOCG Nou TiBeTal yla to
£€TOC AUTO €lval o enavaiapBavopevog deiktng EBITDA, 6nwg autog exeL
anotunwbel otov gykplBevta ano to A.Z. NPOUNOAOYLOPO TOU ETOUG

autou. Na to £€tog 2021 oL otodyoL Ba TeEBoUV Ewg 31/7/2021.

Mapéxetal oto ALOKNTIKO ZUPPBOUALO N eEouclodotnon e&eldikeuong kat
KABOPLOWOU TwV ENLPEPOUG OPWYV, TNG OXETIKAG dladlkaoiag kal twv Opyavwy
KATAVOMNG TWV EMNLYELONCLOKWY OTOXWYV, TNG A&LOAOYNoNG Tou Babuou eniteuéng
TWV OTOXWV OUTWY, KOBWE KAl TwV AvayKalwyv AEMNTOPEPELY EPAPMUOYAG TOU

NAPOVTOG ZUCTAPATOC MeTaBANTWY ANOBOXWYV ZTEAEXWV.
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MAPAPTHMA 11 @

THX MOAITIKHZ ATTOAOXQN MPOrPAMMA  AQPEAN ATIAGEYHY METOXQN AEH (MAAM-AEH)

MAPAPTHMA II
THXZ MOAITIKHZ ANTOAOXQN

MPOTPAMMA AQPEAN AIAGEZHS METOXQN AEH (MAAM-AEH)
(STOCK AWARDS)

Mpooiulo

H B€onon evog Mpoypdpuatog Awpeav Aldbsong Metoxwv (Stock Awards)
OTA AVWTATA KAl avwTepa oteAexn thg AEH ALE. katl tng AEHAN evtacoetal
O€ €VA EUPUTEPO NAALCLO HOKPOXPOVLWY KLVATOWY, AMOTEAWVTAG HEPOG EVOG

OAOKANPWHEVOU MAKETOU AnodOXwVY KAl MAQOXWV.

1. ZTOXOIMPOrPAMMATOX

KUpLog otoxog Tou NpoypAPpaToC eivat N enBeaBeuch Twv OTEAEXWV
YLO TN CUPPBOAN TOUG 0TV eNTEVEN TWV HECONPOBECUWY CTOXWV TOU
Ouirou kaL n evioyuon tng SECPEUONG KAL TNG APOCLWONG TOUC.
EVOELKTIKA, OTOUG OTOXOUCG EVTACOOVTAL TA MOPAKATW:

e EMKEVTPWON TWV OTEAEXWYV OTNV ENLTEUEN HECO/PUAKPOMPOBECUWYV
OTOXWV KAl OXL PPaAXUNPOBECUWY AMOTEAECUATWY KAl KATA
ouvenela auinon g a&lag tou Opidou kAL TNG €ONYMEVNG
Etalpeiag autou.

e A£0pEUON KAL TAUTLON TWV OTEAEXWV WE TNV ETalpeia, yeca anod tn
dNULOUPYLa KOUATOUPAG «OTEAEXWYV - HETOXWV».

e BeAtiwon tng ewodvag tng AEH ALE. 0TO €nevBUTIKO KOO, APOU N
KQTOXI ONMAVTLKOU APLBPOU PETOXWY and OTeEAEXN NPEORAAAETAL
WG OeTIKO OTOLXELDO, KABWG OCUPBAAAEL OTN HAKPOMPOBECUN
decpEUCH Toug Ye TV Etatpeia.

e BeATiWwON TWV OLKOVOULKWY ANoTeAeCPATWY TG Etalpeiac.
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THX MOAITIKHZ ATTOAOXQN MPOrPAMMA  AQPEAN ATIAGEYHY METOXQN AEH (MAAM-AEH)

2. XAPAKTHPIZTIKA TOY MNMPOIMPAMMATOZL & MNMEPIOAOZL IZXYOZ TOY

2.1 To napov MNMpodypapua denetatl ano Tig SLATAEELS Tou apbpou 114
Tou V. 4548/2018 o€ cuvdUACHO pE TO ApBPOo 49 Tou autou Nopou

KaL Ba uhonolnBel peow Wilwv hyeToXwv TG ETapiac.

2.2 H nepiodo¢ unoAoylopou Tou opllOPeEVOU OTNV nap. 4 tou
napovtog, Kaiplou Aciktn Anodoong (KPI) eival n nepiodog 2020-
2024.

2.3 To TlMpoypappa eival etnolwg enavoAapBavopevo KAl
nEPNaMBAVEL TECOEPLS (4) KUKAOUG, WG OKOAOUBWG: O’ KUKAOG
1/1/2020 £w¢ 31/12/2021, pye dLABECN TWV AVIIOTOLXWYV HETOXWYV TO
2022, B' «kukAog 1/1/2021 ewg 31/12/2022 pe dlABeon Twv
AvTioTolWwV peTOXWYV TO 2023, y' KUKAOG 1/1/2022 £w¢ 31/12/2023 pe
dLABECN TWV AVTIOTOLWYV METOXWYV TO 2024, kAL TeAOG &' KUKAOG
1/1/2023 €wg 31/12/2024, pye 51AO0£0N TWV AVTIOTOLXWY HETOXWY TNV
31n AekepBpilou 2025, nuepopnvia nepatog Tou MNpoypapuaTod.

XpOvoG OAOKANPWONG EKACTOU KUKAOU, Bewpeital To ¥POVIKO
dLACTNPA YLl TO OMolo unoAoyldetal N CUVOALKA anodoon TG
METOXNC META TO onoio dLaTiBevTal OL AVTIOTOLKEC YETOXEG.

2.4 H etalpeia 6a uhonolnoeL To ev Aoyw MNpoypappa yecw dlabeong
WOlwv peToxwv. H andktnon autwy Ba yivel BAcel Twv dLaTtaEewv
Tou apBpou 49 tou v. 4548/2018, ye TOUC AKOAOUBOUC OPOUC KAL
nEoUNnoBecELC:

i. O avwTatog apBpoC TwV METOXWV MNOU HPMNoPOoUV va
anoktnBouv dev dUVATAL VA UNMEPRALVEL CUVOALKA, YLA TO €V
Aoyw Mpoypaupa to 0,8% Twv PETOXWV MNOU £XOUV NON
ekOOBEL KATA TNV NUEPOopNVia tng Andpaong tNg Mevikng
JUveEAEUONG.
ii. QC avVWTATO KAL KATWTATO OPLO TNG a&lag KTNoNG Twv WG
Avw peTOXWYV KaBopidovtal ta dekaentd (17) € KaL Ta Nevie
(5) € ava petoyn avtiotolxa.
iii. H €ykplon anoktnong Twv PETOXWV KATA TA AVWTEPW

LOXUEL YLO XPOVLKH) DLAPKELD €LKOOL TECCAPWY (24) punvwv
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THX MOAITIKHZ ATTOAOXQN MPOrPAMMA  AQPEAN ATIAGEYHY METOXQN AEH (MAAM-AEH)

and TNV nueEpopnvia TG Anodgacng TNG TevikNg
ZUVEAEUONG.

25 To ev Aoyw [poypappa anoTeAEl OLKELOBEA, napoxrh NG

Etawpelag nou pnopel va Ttpononownbet ) va avakAnBetl

HOVOUEPWC ONOTeEdNNOTE And AUTHV.

3. AIKAIOYXOI
ZUMPETEXOVTEG OTO MPOypaAppa eival o AleuBuvwyv ZUPBOUAOG, oL
AvanAnpwteg ANZ, oL levikol AteuBuvteg kat ol Aleubuvteg BOK tng AEH
kaL thg AEHAN.

4, ENEPITOMOIHZH TOY NMPOIPAMMATOZ-AEIKTHZ ATTOAOTIKOTHTAX

Q¢ Kaiplog Asiktng Anodoong (KPI) evepyonoinong kal HETPNoNg NG
anodOTIKOTNTAG OpIdeTal, Yy TG AVAYKEG TOU  MAPOVTOG
MpoypdupaTog, N ZUuvoAlkr) Anodoon thg Metoxng tng Etalpeiacg (Total
Shareholder Return), kaBwg o0 ev Aoyw aplBuodeiktng eival dueca
OUVOEDEPEVOC HE TN OUVOALKY amnodoTKOTNTA NG ELONYMEVNG
Etapeiac.

H ZuvoAikny Anodoon tng Metoxng tng Etatpeiag (TSR) unoAoyidetal wg

OKOAOUBWC:

TSR = [ (P,- Po) + ] / Po &riou,

Po: N TWA KAswoipatog NG petoxng tnv 31" AskepBpiou Ttou
MPEONYOUPEVOU £TOUC ANO TNV eVAPEN EVOC KUKAOU ava@opag (€TOG
v-1),

Pr. N TN KAEWOPMATOG TNG pETOXNG TNV 31" AekepBplou Tou deutepou
€TOUG (ETOUG wplpavoncg) Tou KUKAOU ava@opdcg (€Tog v+1),

u: TO ABPOLoPA TUXOV DLAVEPNBEVTWY MEPQLOMATWY TWV E£TWV TOU

KUKAOU avapopag (€Tn v & v+1)
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THX MOAITIKHZ ATTOAOXQN MPOrPAMMA  AQPEAN ATIAGEYHY METOXQN AEH (MAAM-AEH)

O kaboplopodg Tou, NPOoG eniteuén KATA TA AVWTEPW, OTOYXOU Mou
gvepyonolel To Mpoypaupa yLa KABe KUKAO, NPAyMATONOLELTAL, YE TNV
ENWQUAQEN NG napaypd@ou 9, pe Anodgacn Tou ALOKNTIKOU
ZUMBOUALOU, TO onoio efouclodoTeital va kKabopilel Toug v AOYwW

OTOXOUC KABWCE KAL TOUG OTOXOUC unepeniteuéng AapBavovtag unoyn:

a. TN ZUVOALKN Anodoon tng Metoxng tng Etapeiacg (Total Shareholder
Return, TSR), yla tn dlG6e0n apLBPOU PETOXWY NOU LOOUTAL PE TO
0.1% TOU CUVOALKOU apLBpOoU peToXwY (Eniteu&n otoxwy oto 100%)
KaL EMNAEOV

B. PATPAa aswpopilag kAL BLWCLPNG avanTtuéng ywa tn dlabeon aplBuou
peTOoXwV nou unegpPaivel to 0.1% TOU CUVOALKOU aPLOBUOU AUTWV

(eniteu&n otoxwv peyaAutepn tou 100%).

TEAOC MNOPEXETAL OTO AlOWKNTIKO ZUMPBOUALO TNG Etawplag n
€€ouolodOTNON, KATOMWV €l0NYNTIKAG npotacng Tng Enttponng
ApolBwv kal MpoocAnPewv va opioel pe ANOGQAcH Tou dLAPpOPETIKOUC

n/xatL npoobetoug Kaiploug Asikteg Anodotikotntag (KPI's).

5. KAIMAKA AZIOAOIMHXHZ TQN XTOXQN

e [pwv 1NV ekkivnon k&Be KUKAOU Tou [poypdppaTog
npoodlopidovtal oL OTOXOL TOU KUKAOU, N &€ dLABECN METOXWV
ouvTeAEiTAL EQpOCOV £XOUV EMLTEUXOEL OL CUYKEKPLUEVOL OTOXOL OTLG
31/12 Tou BeUTEPOU £TOUG (ETOUC WPLPAVONG) TOU £V AOYW KUKAOU.

e O OUVOAKOG apLOBUOG METOXWV NPOC dLABECn €KAOCTOU KUKAOU
eNAeyeTaL va anoteAel To 0.1% TOU CUVOALKOU aPLOPOU HETOXWYV TNG
Etalpeiag, ntol 232.000 petoyxec (232.000.000 x 0.1%).

e [lpoBAenetal eniong n dLABecn PYEYOAUTEQPOU APLOUOU PETOXWYV OFE
nepilntwon ungpeniteuéng twyv oTOXWY, PE avwTato oplo to 0,2%

ava KUKAO, YE TN XPNon TNG NOPAKATW KALPaKag agloAdynonc:
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THX MOAITIKHZ ATTOAOXQN MPOrPAMMA  AQPEAN ATIAGEYHY METOXQN AEH (MAAM-AEH)

SUVOALKO % €NiTEUENG OTOXWV 9% TOU CUVOALKOU ApPLOPOG YETOXWV
apPLOPOU PETOXWY npog dlabeon
100% 0.10% 232.000
>100% -110% (unepeniteugn) 0.13% 301.600
>110% -120% (unepeniteuén) 0.20% 464.000

6. KATANOMH METOXQN ANA IEPAPXIKO EMIMEAO & POAO

To npoypaupa enBpaBevsl TNV OpAdKOTNTA KAL TN OUVOALKN
OUVELOQOPA TWV OTEAEXWYV OTO AMOTEAECPA KAL yla TO AOYO auTO
uloBeteital N LoONOCN KATAVOUN TWV HETOXWYV METAEU TwV OTEAEXWV
Tou dLlou ennedou.

H katavopry napouclddetal otov akOAoUBO nivaka kal agopd ota
OTEAEXN NOU KATEYXOUV TLG NAPAKATW BECELG EUBUVNG KATA TNV £VAPEN
Tou MpoypApPaTog, VW TO NOCOCTO TWV PETOXWY NOU AVAAOYEL o€

KGBe katnyopila Okaltouxwyv &ev dLaPopPOnoLEiTal o nepintwon

unepeNitevEnc:
Katnyopleg AikatoUywv % €K TWV PJETOXWV MPOG
dlaBeon
1 AleuBuUvwy ZUpBouAog tng AEH ALE. 6%
2 ANZ AEHAN, AvVANZ AEH, Tevikol
AlLEUBUVTEC 50%
3 Aleubuvteg BOK (AEH & AEHAN) 44%

Y€ NePLNTWON NOU KANOLOG anod TOUG NAPANAavw dLKALOUYXOUG aVAAABEL
B€on €uBUVNC KATA TN SLAPKELD EVOC KUKAOU TOU MpoypdppaTog Kat OxL
OTNV apyn AuTtou, TOTE, AvAAOYa PE TN XPOVLKA OTLypr nou 6a evtayBetl
O€ AUTOV, Ba AGBEL AvOAOYLa TOU GUVOALKOU APLOHOU TWV PETOXWY NOU
dwatoutal (Avaioyia Metoxwyv (A.M.) = aplBuog nuepwv / 730).

TeAeuTaia €vta&n o€ CUYKEKPLUEVO KUKAO Tou Mpoypdupatog opidetal

n 30" Iouviou tou deUTEPOU £TOUC WPLPAVONG TOU KUKAOU QUTOU.
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THX MOAITIKHZ ATTOAOXQN MPOrPAMMA  AQPEAN ATIAGEYHY METOXQN AEH (MAAM-AEH)

O UNOAOYLOMOG Twv OLAVEPOPEVWY METOXWYV KABe Katnyoplag

OLKALOUXWYV EVOG KUKAOU Npayuatonoleital, dladoxLka, wg ENG:

i. YnoAoyiZetal o aplBpog twv SIKALOUPEVWY PETOXWY Tou ANX tNng
AEH A.E. EGv &ev SlkalouTal TO CUVOAO TWV PETOXWV TOU KUKAOU,
AOYW CUMMPETOXNG TOU OE TUNMO AUTOU, urnoAoyidetal o aplOuog
METOXWYV NOU TOU AVAAOYEL, YE APLBPNTLKY OTPOYyYUAonolnon, wg
€€NG: (M = AM X apLlBUO BLKALOUPEVWY PJETOXWV). TUXOV HETOXEG MOU
NEQLOCEUOUV WETAPEPOVTAL OTNV Katnyopla 3.

ii. Alalpeital o aplBPoOC Twv NPog dlavoun petoxwy Tt Katnyopiag
2 (A) pE TOV CUVOALKO apLlBUO Twv dlkalouywy (X) Kal MPOKUNTEL O
APXLKOC APLOPOC HETOXWY ava SLKaLouxo (a).

iii. M to hyepog Twv dikatouyxwy (Y) nou AapBavouv NocooTd TOU MO
NAvw AnoOTEAECHATOC, AOYW OCUMPMETOXNG TOUG OE TUAMPA TOu
OUYKEKPLPMEVOU KUKAOU, UNOAOYIZETAL O APLOPOG HETOXWYV NOU TOUG
QAVAAOYEL HE apLOUNTLKA OTpoyyuAornoinon, wg €ENG: (M1..Y = AM1..Y
X Q).

iv. TO GBpolopa Twv PETOXWV TNG Nponyoudevng nepintwong (B =
IM1.Y) apatpeital ano to A Kal NPOKUMTEL O CUVOALKOG apLBUOG
peTOXWYV NPog dlabeon (M'=A-B) otoug dikaltouyxoug tng Katnyopiag
2 PE NANPN CUMPPETOXN OTOV KUKAO TOU MPOYPAUMATOC, OL Onoiot
npoodlopidovtal, wg eENC (Z =X -Y).

v. O aplbpog I dlapeital pe tov aplBud twv SKAloUXwV TNG
Katnyoplag 2 ye nArPeN CUPPETOXH OTOV KUKAO TOU NPOYPAPHUATOC
(2) xaL unoAoyietal, XwpPLg oTPOYYUAOMOLNCH, O APLBUOG PETOXWYV
MOU TOUG aVAAOYEL TUuXOV HETOXEC MOU MEPLOCEUOUV PETAPEPOVTAL
otnv Katnyopia 3.

vi. EnavoAauBdavovtal ta BApata ii €wg v yla tnv Katnyopia 3. Tuxov
METOXEC NOU NepLoceUouv oTnv Katnyopia autr dev dlavepovtay,
OAAG  ONOTEAOUV OMNOBEPATIKO Yyla TOV €MNOPEVO KUKAO TOU

NEOYPAUPATOC, K.O.K.
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7.

8.

OPOI & ATAAIKAZIA XOPHIHZHX METOXQN

i. HoAokAnpwaon ekAoTOU KUKAOU Tou MpoypAupaToG ENEPXETAL OTO
TEAOG TOU OEeUTEPOU €£TOUG TOU KUKAOU KAl €POCOV EXOUV
ENLTeuyBel OL OTOXOL NOU €XOUV TEBEL, OL PETOYEC XOopnyouvtal
EVTOG TOU EMOPEVOU £TOUC TOU KUKAOU QUTOU.

ii. OLpeTOXEG NOU Ba SlaTiBevtal 0TOuC aAvTioToLKoUG AlKaltouxoug Ba
€lval KOLVEG OVOUAOTIKEG HETOXEC ME dlkaiwpa Yrgpou, 6a avAkouv
OTNV (8La KATNYOPLa YE TG UPLOTAPEVEG HETOXEG TNG ETalpeiag katl
Ba evowpaTwyvouv OAA Ta dKAWKATA Nou npofAenovtatl oto N.
4548/2018 kaL oto Kataotatikod tng Etaipeiag (dikatlwpa andAndng
peplopaTog, dkalwpa npotipnong, dikalwpa YAPou K.AM.).

iii. AnayopeUeTtal otoug SLKALOUXOUG va PETABLBAcOUY TIG KATA Ta
AVWTEPW  AMNOKINOeloEC METOXEG Yla  XPOVIKO  dlacTnua

TOUAAXLOTOV €EL (6) pNVwyv anod tTNG NPEPOUNVLAG KTHoNG TOUG.

EIAIKEYX PYOMIZEIZ XOPHIHEHX

ANEN cupBaocng xwplg avavewaon 1 KaTayyeAla ZuppBaocng yla Adyoug
nou Oev OUVOEOVTAL MPE UMNALTIOTNTA TOU OTEAEXOUG (ME TNV
npounoBeon OTL UNAPXE KOAr anodoon, TAENON ETALPKWY
dLadLKACLWYV): €QPOCOV EXEL MEPACEL N NEPLODOC OAOKARPWONG
OUYKEKPLPMEVOU KUKAOU, O JLKALOUXOG AQUBAVEL OAEC TLG METOXES NOU
ATAV NPOYPAPUATIOUEVEG VA TOU XOopNnynBouyv yLa Tov KUKAO auTo, Kat
ENNAEOV, TO AVOAOYOUV MOCOOCTO HETOXWYV TOU EMOPEVOU KUKAOU,

AveEapTATWC XPOVOU CUPHETOXNG OE AUTOV.

ii. KatayyeAia cupBacng ouvdeOUEVN PE UNALTLOTNTA TOU OTEAEXOUG: TO

MEOYPAPPA MAUEL VO LOXUEL YIA TO CUYKEKPLUEVO OTEAEXOG KAl eV
XOPNYyoUVTal YETOXEG.

Mapaitnon (ue tnv NpoUlnoBecn OTL UNHPXE KOAR anddoon, TNENON
ETALPKWY  OLAdLKACLWY): €POCOV €XEL NepPAocel n neplodog

OAOKANPWONG CUYKEKPLUEVOU KUKAOU, O DLKALOUXOG AAUBAVEL OAEC TLG
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METOXEC MOU ATAV NPOYPAMHUATIOMEVES VA TOU XOopnynbouv yla tov

KUKAO QUTO, eV BEV XOPNYOUVTAL HETOXES EMOPEVOU KUKAOU.

iv. ©AvaToc: yla Toug SLKALOUXOUG, YLa Toug onoloug eixe napeAbeL n
neplod0¢ OAOKANPWONG CUYKEKPLUMEVOU KUKAOU npLlv To B6Avato, ol
VOULUOL KANPOVOUOL AapBAavouv OAEG TIG METOXEGC MOU NTAvV
NPEOYPAPMUATIOPEVEG VO TOU XOPNyNnBouv yla ToV KUKAO auTto, Kal
ENWNAEOV, TO AVAOAOYOUV MOCOOCTO METOXWYV TOU EMOPEVOU KUKAOU,
HEXPL TNV NPONYyoUHEVN TNG NHEPAC €ngAeucng Tou Bavdtou,

AveEapTATWE XPOVOU CUPMETOXNG OE AUTOV.

9. METABATIKEZ AIATA=EIX

Me Anogacn AloWKNTKOU ZupBouAiou tTiBevtal oL, kATad TNV
napAypa@o 4 Tou Napovtog, oToOXoL Tou MNpoypdpPatog yla Toug
KUKAOUG Mou €xouv Ndn ekkvhoel kata tnv 01/01/2020 kat tnv
01/01/2021.

i. H dwbeon aplBuou petoxwv nou unepPaivel to 0.1% Tou
OUVOALKOU apLlOYOU auTwv (ENITEUEN OTOXWV MPEYOAUTEPN TOU
100%), Ba TUXEL EQPAPPOYNG ANO TOV KUKAO TOU MPOYPAUPATOG NMOU
€xeL ekkivnoel tnv 01.01.2021, yla tov onoio Ba tebBouv and to AL,
KAl OTOYOL ME PNTEA AEWpOoPIiag Kal BLWOLYNG avanTuing €wg
31/07/2021.

Mapexetal oto ALOWKNTIKO ZUMPPBOUALO n €fouclodotnon KaBoplopou
OXETIKWY  OLadLKAOTIKWY  Bgpdtwy, TNG  €KACTOTE  OUVONKNG
gvepyonoinong KAate KUKAOU tou MpoypAPpOTOG, TUXOV AEMTOMEPELLV

EPAPPOYNG AUTOU KABWGS KAL TWV EMNLPELOUC OPWV AuTOoU.
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